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States Where DEI Legislation Has Been Introduced, Been
Approved, or Failed

Howver over states for bill details.

B No bills introduced B On watch M Bills introduced B Signed into law

<
-

NJ

o)
0




The Faces of
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Direct DOJ and EEOC to enforce Title VII. The President should

Reorient enforcement priorities. EEOC should reorient its enforcement

. direct the Department of Justice and Equal Employment Opportunity
r O J e C t Commission to enforce Title VII to prohibit racial classifications and quotas,

priorities toward claims of failure to accommodate disability, religion, and

pregnancy (but not abortion).

PRESIDENTIAL TRANSITION PROJECT

RELIGION

e Provide robust protections for religious employers. America’s religious
diversity means that workplaces include people of many faiths and that
many employers are faith-based. Nevertheless, the Biden Administration
has been hostile to people of faith, especially those with traditional beliefs

Clarify Title VII’s religious organization exemptions. Congress should
clarify Title VIT’s religious organization exemptions to make it more explicit
that those employers may make employment decisions based on religion
regardless of nondiscrimination laws.

Provide Robust Accommodations for Religious Employees. Title VII
requires reasonable accommodations for an employee’s sincerely held
religious beliefs, observances, or practices unless it poses an undue hardship
on the employer’s business. These accommodation protections also apply to
issues related to marriage, gender, and sexuality.

Eliminate disparate impact liability. With interracial marriages in
America increasing, many Americans do not fit neatly into crude racial
categories.! Under disparate impact theory, moreover, discriminatory
motive or intent is irrelevant; the outcome is what matters. But all
workplaces have disparities.

Eliminate disparate impact liability. With interracial marriages in
America increasing, many Americans do not fit neatly into crude racial
categories.! Under disparate impact theory, moreover, discriminatory
motive or intent is irrelevant; the outcome is what matters. But all
workplaces have disparities.

Congress should:
Eliminate disparate impact as a valid theory of discrimination for

race and other bases under Title VII and other laws. Disparities do not
(and should not legally) imply discrimination per se.
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What is Culture?

“Culture is how people know what to do even when there isn’t anyone
around telling them how to behave. It is our invisible guide and it is
always reflective of an underlying value system.”

The way groups of people do “life” together.

Culture although invisible never needs to be stated as it is seen through
the words and, more importantly, the actions of people.



»__4 The Power of Culture

“Culture is powerful precisely
because it is so present and at
the same time so very difficult to

name or identify.”
‘ Kenneth Jones and Tema Okun

“Hey, how's
the water?”



What is Future Proof

* Future-proof means that when the hard times come (and they
definitely will) that we are able to resist, adjust, change and adapt to
those circumstances and persevere despite the challenges incurred by
those circumstances.

* You future-proof your offices by transforming the culture, making
human rights and human decency the standard.






When you don’t invest in ALL Communities

e

If schools &
neighborhoods lose
funding then
residents can’t be
educated or get jobs

\

When businesses
leave we lose city
revenues which

N\

impact schools &
neighborhoods
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Businesses may
leave and locate to
where the talent
pool is located
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We have yet to
understand
that if | am
starving, you
are in danger.

~James Baldwin
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lowa Competitive Dashboard

Demog raphics * “In order to keep up with the

. 2 workforce needs of today and
& Dive rsity the future, we must grow and

diversify our population.”

* “Growing our overall population
is critical to increasing school
populations, attracting a
workforce, and expanding state

revenues.”
T:I




’ MUNICIPAL CIVIL & HUMAN RIGHTS DEPARTMENT BUDGETS

Budget

Amount Dedicated to

Population Provided from BE:-,%?;?S;? Human Rights Matters
General Fund per Resident
Dubuque 57,941 $265,767 5 $4.59
Waterloo 67,798 $265,978 4 $3.92
lowa City 76,290 $444,725 2 $5.83
Sioux City 82,396 $289,525 3 $3.51
Davenport 102,085 $562,161 6 $5.51
Cedar Rapids 133,174 $549,459 5 $4.13
Des Moines 216,853 $486,517 5 $2.24

Madison, WI 258,054 $1,855,926 18 $7.19




Three Dimensions of a Society

* Government: The Body
* Creates the Organizational
Framework. Holds everything
together
* Economy (Business): The Organs
» Serve particular functions that
make society move
* People: The Blood

* Make the organs and the body
work
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“Well, dang. At least we're still making money.” -l



Impact Model

Difference

—)

Receive Results
Immediat
’ Activity \ﬂ ’g’:fp;‘;‘se ) Outcomes )

Desired Impact
Should Always
Dictate Your Actions



Cultural Transformation: Operate from Two
Levels

1. Short-Run Reform: work within the existing system
to make immediate, necessary changes to improve
our organizational operations and the system.

2. Long-Run Transformation: focused on what
transformational changes need to take place to
completely overhaul inadequate systems for the
betterment of our society

Eﬂ



Fqualizing Opportunity

Analysis: Examlne An Issue and
Determine




Wheel of Change: Where you place your Aim

e Hearts and Minds

Hearts » All that goes on inside human beings,
S Minds our motivations, beliefs, feelings,
perceptions, etc.

 Behavior

 What people actually do, our words

and actions.

Structure Behavior . .
e Structure: Policies and Practices

* Our external environment, the social
reality and structures that affect how

we operate.
T:I

Source Robert Gass
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Other Duties: Helping Identify Roles

* Conveners: Can lIdentify Groups People Together

* Strategist: Taking Ideas & Concerns and transforming
it into policy

* Politickers: Those we can engage with leaders to
encourage them to support implementing policies &

practices



C One:
Launch

Permission



The Part People Forget About in the Civil
Rights Movement




The How: Community Engagement to Determine What Is Important to Them
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=POVERTY

Cm Y AFFECTS US ALL

2017 DES MOINES CIVIL AND
HUMAN RIGHTS SYMPOSIUM

2019 DES MOINES
CIVIL & HUMAN RIGHTS SYMPOSIUM

BRIDGING TI—IE GAP

SHIFTING PERSPECTIVES. CHANGING BEHAVIORS.

“tobuiding CUM Mll NITY

2018 DES MOINES CIVIL & HUMAN RIGHTS SYMPOSIUM
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2020 Des Moines Civil & Human Rights Symposium
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Coercive Power

High
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What’s In It For YOU?



Des Moines Passes ‘Ban the Box’ Law
Prohibiting Criminal Inquiries on Job

-

Applications

June 15, 2022

o
0%
: - o
By Gustavo A. Suarez, Christine Bestor Townsend, and Zachary V. Zagger

On November 15, 2021, the city of Des Moines, lowa, passed a “ban-the-
box” law that will limit employer inquiries and background checks into
an applicant’s criminal history until after a conditional offer of
employment. Though the law was passed and has already taken effect, it
has received little fanfare and media attention despite its implications
for emplovers.




Incentives for Des Moines employees
who move to the city aim to build

community ties, tax base

Shelby Fleig Des Moines Register




Des Moines stands up against discrimination in housing

The Register's editorial

A rose to the Des Moines City Council for approving a "source of income"
discrimination ordinance. Because it was unanimously supported and there was no
dissent, members waived the second and third readings so the ordinance is

passed. The measure seeks to make it illegal for landlords and sellers to deny housing
to those who receive public assistance, including rental vouchers, child

support and food stamps.



Humans will never be confronted with a
problem that they cannot solve.
But they may be confronted with problems

they will not solve because the solutions are
Inconvenient.



| Results

* Restored the youth advisory board. * Commercial spaces as a protected class.
* Fair chance ordinance. * Bias police reporting.

* Source of Income Protections.  Residents Academy.

e Cultural Competency training for all staff. e Gender Inclusive Forms.

e Cultural Competency training for boards

commission and City Council members. * Adopting Equity framework.

* Grant for communities utilizing local option sales * Language Access Policy.

tax dollars. * Housing Incentives for Employees.

* Better permits department engagement with .

; Expanded Human Rights Ordinance to
community.

include Education and Credit as part of

* Banning police from inquiring about immigration Jurisdiction.
Status



| Results

e 258% Increase in Cases filed COMPLAINTS BY WARD COMPLAINTS BY RACE

Al
f(_\o

* Nearly quadrupled the number
of fair housing cases.

e Public accommodations
increased by around 300%

* 85% Increase in Cases

Co n Ci I iated Commission 5 ‘ \‘=~ Asian/Pacific

%&DQWCKLG{‘-T‘O \ Islander 1

* 500% increase in Cause Cases



The long journey to change

fort Stage 4: Dlscovery
/ Feoli > ?' Feelings of Anticipation b
eelings of Anxiety Thoughts ore Resourceful
Thoughts cre Confused Behavior is Energized
Behavior is Unproductive

ks Stage 5: Understanding
Stage 2: Dou e .
Feelings of Resentment Ti“]m}?s o Progm::c
" s are
Thoughts are Skeptical aoof:gvm is Productive
Behavior i+ Resistant

Stage 1: Loss Stage 6: Integration -

S e

Feelings of Fear Feelings of Satisfaction
Thoughts are Cautious Thoughts are Focused
Behavior is Paralyzed Behavior i+ Generous




August 28, 1963
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CYNTHIA HURD
REV. SHARONDA SINGLETON

TYWANZA SANDERS

SUSIE JACKSON

ETHEL LANCE

A AVD A IOMPSON
1 . llll. l l\_‘. I

DEPAYNE MIDDLETON-DOCTOR
REV. DANIEL SIMMONS

WE ARE ONE.
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