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The Range of 

Ideas tolerated 

in Public 

Discourse, and 

based on the 

current climate 

it will exclude 

extreme 

perspectives



What is Culture?

“Culture is how people know what to do even when there isn’t anyone 
around telling them how to behave. It is our invisible guide and it is 

always reflective of an underlying value system.”

The way groups of people do ”life” together. 

Culture although invisible never needs to be stated as it is seen through 
the words and, more importantly, the actions of people.



“What’s  

water?” 
“Hey, how’s 

the water?” 

“Culture is powerful precisely 

because it is so present and at 

the same time so very difficult to 

name or identify.” 

Kenneth Jones and Tema Okun

The Power of Culture



What is Future Proof

• Future-proof means that when the hard times come (and they 
definitely will) that we are able to resist, adjust, change and adapt to 
those circumstances and persevere despite the challenges incurred by 
those circumstances. 

• You future-proof your offices by transforming the culture, making 
human rights and human decency the standard.





When there is no 
investment in 

communities people 
leave

Must spend $ to attract 
other individuals

Businesses may 
leave and locate to 

where the talent 
pool is located

When businesses 
leave we lose city 
revenues which 

impact schools & 
neighborhoods

If schools & 
neighborhoods lose 

funding then 
residents can’t be 

educated or get jobs

When you don’t invest in ALL Communities



We have yet to 
understand 
that if I am 
starving, you
are in danger. 
~James Baldwin



Oh No! How did 
we get here?!?



Iowa Competitive Dashboard

• “In order to keep up with the 
workforce needs of today and 
the future, we must grow and 
diversify our population.”

• “Growing our overall population 
is critical to increasing school 
populations, attracting a 
workforce, and expanding state 
revenues.”





Three Dimensions of a Society

• Government: The Body
• Creates the Organizational 

Framework. Holds everything 
together

• Economy (Business): The Organs
• Serve particular functions that 

make society move

• People: The Blood
• Make the organs and the body 

work

Society
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Impact Model

Activity
Immediate

Outputs
Outcomes

Impact

Desired Impact 
Should Always 

Dictate Your Actions

Receive Results

Difference



Cultural Transformation: Operate from Two 
Levels

1. Short-Run Reform: work within the existing system 
to make immediate, necessary changes to improve 
our organizational operations and the system.

2. Long-Run Transformation: focused on what 
transformational changes need to take place to 
completely overhaul inadequate systems for the 
betterment of our society



Equalizing Opportunity 

Analysis: Examine An Issue and 

Determine

Who is hurting or marginalized? 

Who is benefiting?

How is our community or organization impacted 

by this marginalization?

How do we maximize benefit and decrease 

marginalization for the betterment of the 

community/organization? 



Wheel of Change: Where you place your Aim

• Hearts and Minds
• All that goes on inside human beings, 

our motivations, beliefs, feelings, 
perceptions, etc.

• Behavior
• What people actually do, our words 

and actions.

• Structure: Policies and Practices
• Our external environment, the social 

reality and structures that affect how 
we operate.

Source Robert Gass



Buy-in: Because 

You Can’t 

Create Culture 

Alone



Other Duties: Helping Identify Roles

• Conveners: Can Identify Groups People Together

• Strategist: Taking Ideas & Concerns and transforming 
it into policy

• Politickers: Those we can engage with leaders to 
encourage them to support implementing policies & 
practices



Political Buy-in 

Part One: Permission 

to Launch



The Part People Forget About in the Civil 
Rights Movement



The How: Community Engagement to Determine What  Is Important to Them









Political Buy-in 

Part Two: Permission 

to Execute







What’s In It For YOU?









Humans will never be confronted with a 
problem that they cannot solve. 

But they may be confronted with problems 
they will not solve because the solutions are 

inconvenient.

Constructive Struggle



Results

• Restored the youth advisory board. 

• Fair chance ordinance. 

• Source of Income Protections. 

• Cultural Competency training for all staff. 

• Cultural Competency training for boards 
commission and City Council members. 

• Grant for communities utilizing local option sales 
tax dollars. 

• Better permits department engagement with 
community. 

• Banning police from inquiring about immigration 
Status

• Commercial spaces as a protected class. 

• Bias police reporting. 

• Residents Academy. 

• Gender Inclusive Forms. 

• Adopting Equity framework. 

• Language Access Policy. 

• Housing Incentives for Employees. 

• Expanded Human Rights Ordinance to 
include Education and Credit as part of 
Jurisdiction.



Results

• 258% Increase in Cases filed

• Nearly quadrupled the number 
of fair housing cases.

• Public accommodations 
increased by around 300%

• 85% Increase in Cases 
Conciliated

• 500% increase in Cause Cases











Thank You
Joshua@raisingthebarrllc.com

803-250-5820
www.raisingthebarrllc.com
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